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FDIC weighs in on 'talent crisis' among community banks

By Kelsey Bartlett

Community bankers have been weighing their options when it comes to attracting young talent. Last week, regulators acknowledged those concerns and 
suggested ways for the FDIC and the banking industry to work together to find remedies.

Developing the next generation of bankers, or bridging the talent gap, was a talking point of the Advisory Committee on Community Banking meeting, hosted 
by the FDIC on Nov. 3.

Doreen Eberley, director of the Division of Risk Management Supervision, and James Watkins, senior deputy director, emphasized the importance of 
attracting millennial talent, and outlined ongoing and potential initiatives aimed at garnering interest among college students.

Following an April community banking conference, the FDIC hosted an October meeting between educators and the industry in an attempt to pair universities 
that offer banking programs with community banks in need of new bankers. Another takeaway from the meetings, Watkins said, was an idea to create a 
directory of schools that offer programs and could potentially host community banking advisory panels.

Some on the advisory board suggested the educational system should focus on increasing financial literacy at the high school level, adding that gifted 
students don't enter into the banking industry at the same rates as legal and medical professions, because they may be unaware of what the field has to 
offer.

Robert Feldman, committee management officer, said the industry could do a better job of letting young people know that community banking is an "honorable 
way" to make a living, and should work harder to bring internships and other opportunities to light. "Students need to be made aware of [the opportunities]. 
The first thing on the minds of students is graduating and finding positions," Feldman said. "So if community banks are a source of opportunity, offer jobs and 
career prospects, there's a chance there."

Watkins said bankers have continually voiced concerns over a "talent crisis," which he said some attribute to a tarnished banking reputation post-crisis, as 
well as a lack of bank training programs. Watkins said it isn't that young talent isn't capable, but that there isn't enough interest to meet the needs of the 
industry. "Those able to bring in college grads are positive about their new hires, describing the new group of employees as smart, hungry and caring about 
their jobs, wanting to do a good job and support their communities," Watkins said.

The problem with community banking in particular, others said, is that students are encouraged to seek big-bank careers, without realizing the critical role 
community banks play in developing jobs and boosting local markets. Part of the dilemma, others suggested, could be solved by not just marketing community 
banks to students, but to colleges.

"I think that while the schools have promoted the Wall Street investment banking, those jobs are shrinking and community banking is thriving. ... There may be 
a job here to help the schools understand," said John Tolomer, member of the advisory board and president and CEO of Westchester Bank and Westchester 
Bank Holding Corp.. "I heard a horror story about someone who graduated and did not take a job on Wall Street, but went to work at a community bank, and 
the school was appalled at how that person made that choice and pressured the student to leave."

"We're not all bad guys at community banks," he added. "We're involved in the communities."
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